% Government of Western Australia
J‘// Department of Health
.

Disaster Preparedness and
Management Directorate (DPMD) and
State Health Incident Coordlnatlon

better health = better care = better value



e crucial component of the Public and Aboriginal Health
Division of the Department of Health to enable mandated
responsibilities,

* employs a specialized team dedicated to providing
leadership and oversight of health emergency management
arrangements and capabilities,

* plans, coordinates, and implements relevant strategies to
effectively respond to health emergencies, either as a
Hazard Management Agency (HMA), or as a combat agency
for other HMA:s.

Western Australian Medical Assistance Team




Specialist function as part of the DoH responsibilities under the
Emergency Management Act 2005.

Established in 2007 following the London bombing attacks.

WA state strategic cache of equipment available for:

* immediate deployment to disaster or mass casualty incident
sites,

support / enhance hospital surge capacity and capability in
response to such events,

field self-sustainability equipment to support the WA Medical
Assistance Team (WAMAT) deployments,

WA disaster medicine stockholding, and
Commonwealth facilitated National Medicine Stockpile
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= Emergency Management Act 2006
= Emergency Management Regs 2006

= Health Services Act 2016
= Public Health Act 2016
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Planning _

= State EM Policy
= State EM Plan and State Hazard Plans

= State EM

= Support plans
= Procedures
= Guidelines
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What guides Emergency Management?

The Emergency Management

Policy

Legislation
State Policy & Plans
Principles & Guidelines

Health Policy and Planning

Framework

Emergency Management Act 2005

Emergency Management Regulations 2006

State Emergency Management Policy
The State Emergency Management Policy is prepared in accordance with 5. 17 of the
Emergency Managemeant Act 2005. Amendments may arise if there is a requirement to prescribe a
forml instruction or process as a result of amendment to governing legiskation or an SEMC resolution.
This shall ensure clearly defined roles and responsibilities of all parties invalved and is
supported by the following documents.

State Emergency Management Plan
The State EM Plan documents the all-hazard EM arrangements in the State and ideniifies public
authorities and other organisations with roles and responsibilities under these.

State Hazard Plan State Support Plan
Each defined and prescribed hazard has a Outlines range of support functions
dedicated State Hazard Plan that outlines the and services that are not hazard specific
arrrangements on how to manage that hazard but support EM arrangements across
across the PPRR spactrum. all-hazards.

Procedural l

State Emergency Management Procedures
Tha State Emergency Management Procedures are developed when a procedural activity neads
to be explained through a step by step process, allowing Emergency Management Agencies and
personnel to complete tasks in compliance with State Emergency Management Policy.

Information

State Emergency Management Guidelines
The State Emergency Management Guidelines are prepared to assist personnel in conducting
their role, by proposing methods for conducting activities, and are not formal instructions.

Figure 1: The State Emergency Management Framework



Hazard Management Agencies (HMA)

Note: Actual HMA's are department heads

DFES
= Collapse WA Health WA Police
= Cyclone = Human Epidemic = Road crash
= Earthquake = Heatwave = Air crash
=  Flood = PPRR Biological = Terrorist Act
= Storm release / spill = Land/Marine search and
=  Tsunami rescue
=  Fire Coordinator of Energy = Radiation escape NPW
= HAZMAT = (Gas supply disruption = Space re-entry debris
= PPRR Chemical / = Liquid fuel disruption

Radiological = Electricity supply

disruption DPIRD

Dept of Transport = Animal and plant:
= Marine transport PTA / Brookfield Pest or diseases

emergency = Rail crash

= Marine oil pollution /—_\



Health Policy

= Health Emergency Management Policy
= MP0170/21 with 8 policy requirements

= State Health Emergency Response Plan
(SHERP)

* |nfectious Disease Emergency
Management Plan (IDEMP)




Emergency Management Principles

= Risk Management Approach

= Shared Responsibility

= All Hazards Approach

= Graduated Approach

= All Agencies Approach

= Continuous Improvement

* |ntegrated Information Management
= Community Engagement




Wh Health

= - WAPOL
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What We Do -
State Health Incident
Coordination Centre

» The SHICC is the operational centre at Royal Street that coordinates a
Health response to any incident requiring State-level intervention.

» The SHICC can be activated at very short notice in order to provide
communication, coordination and assistance to any significant incident.

« Satellite voice
comms

« MERN (Radio
Comms)

* Video
Conferencing

 Media

healtl\ 1. 0v.134
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State Health Incident Coordination Centre

State Health
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Notification

« 24/7 Duty Officer — Health (08) 9328 0553
* On Call Duty Officer— OCDO

* On Call Operations Officer— OCOO

* Director General’s Delegate - DGD







Major Incident

An Emergency (or Major Incident) means the occurrence or imminent
occurrence of a hazard which is of such a nature or magnitude that it

requires a significant and coordinated response.
Emergency Management Act 2005

Major Incident Management

The management of the adverse effects of an emergency including:
= Prevention

= Preparedness o Wy

= Response reventon

= Recovery

Emergency
Management




Response Continuum

Timeline Y Emergency
? response

Incident occurs Incident




How does PPRR align?

Prevention &

Returning to
normal
operations

I Response Recovery i Prevention &
Preparedness - I Preparedness
: Crisis |
Training | management I
’ I
exercising, : 1 Lessons learned,
risk mitigation, 1 I Continuous
capacity building : : improvement
I |
I |
I |
I |
I
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' Emergency
response

Incident occurs Incident
resolves
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Escalation to

RHDC / SHICC
Incident
Management
escalates
Team
I\Enmergency ¢ Local Health _
anagemen Disaster Coordinator Business
Team continuity
Team
Area Warden Recovery

Coordinator

Emergency
Controller

Emergency
response

Timeline

Incident occcurs Incident
resolves




Incident Management Team

= Established by the Incident Controller e
= The IMT is made up of functional e
areas/cells (AIIMS or ICCS plus) —5—
. » Public information
 Operations « Safety | ==
* Logistics « Communications =
« Administration/Finance < Investigations e
* Planning * Intelligence oo s




Risk Management

= Although HMAs are responsible for prescribed hazards,
all agencies have a role in risk mitigation

* Risk assessment, mitigation & management
= People
= Economy
= Environment
= Social Setting
= Public Admin
= |nfrastructure

= Specific hazard mitigation strategies
(as outlined in State Hazard Plans)




i,
DARWIN 8 g
ar

e
I aturday - Monda
Heatwave Pilbara & . y r &
Kimberley — December ) azoone SRR \ :

2022 __—

>

Y
R - }j !-
—= l L__J . -AIRNS

 Health as HMA

 1st event with new trigger
and Australian Warning
System

u BRISBAN

PERTH A ) "

& SYDNEY

—~—_ ® /CANBERRA

Heatwave alert for Australia's north as
temperatures tipped to hit 48 degrees this
weekend

Posted Sat 10 Dec 2022 at 3:07am, updated Sat 10 Dec 2022 at 9:01am

Heatwave
STATE HAZARD PLAN




Excess Heat Factor -trigger

Fitzroy Crossing

Town Thu 8 Dec Fri 9 Dec sat 10 Dec
Argyle . - 0.6
Bidyadanga 05 0.7 -
Broome 0.2 -
Derby -
23

Halls Creek

Kalumburu

Kununurra

Lombadina

Wallal

Wyndham

0.9

0.2

0.4

health.wa.gov.au
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District Sun 4 Dec Mon 5 Dec Tue 6 Dec Wed 7 Dec Thu 8 Dec Fri 9 Dec sat 10 Dec

Central West No No No No No No heatwave No heatwave
VI

Central Wheat g No heatwav No heat No heatwave No heatwave No heatwave No heatwave

Belt

Eucla

Gascoyne

Goldfields

Great Southern

Kimberley

Lower West

North Interior

Pilbara

South Coastal

South East
Coastal

South Interior

South West

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No

No heatwave

No heatwave

No heatwave

No heatwave

No
No

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No No twa No heat No heatwave No heatwave
Esl @~ [ [
No heatwave No twa No heat No twa No heat

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave

No heatwave
No heatwave
No heatwave
No heatwave

No heatwave

No heatwave
No heatwave
No heatwave

No heatwave




Community Alerts Warnings now fssued on

t;l (((d ‘))) Emergency WA
Marble Bar hottest in the world —,

It has already been a week of extreme heat for northern Australia.
On Wednesday Marble Bar, in Western Australia's Pilbara region, was the hottest ADVIC E
place in the world reaching 46.2C, according to Mr How.

%, TUES WED THUR

WATCH AND ACT

EMERGENCY
WARNING
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The less abled, pregnant, or The poor, displaced,and Children & the elderly Athletes Outdoor & manual
already infirm homeless workers

 Human beings need to maintain a core body
temperature of 36.1 to 37.20 C

Essential for survival to enable critical enzymes to
operate optimally

Heat loss and production must remain balanced

The rate of heat loss depends on loss through the
skin via the blood

Vulnerabilities increase the risk of illness and can
increase premature mortality

Most
Importantly -
Why



Health supported a DFES request
Health Combat Agency fo?aEM sgecialists to deploy with

2023 Floods & CyCloneS their Pre-Formed Team.
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Fitzroy Floods

health.wa.gov.au 27



Fitzroy Floods

health.wa.gov.au
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_EOC Tom Price

: 14104 1513n1s

OC Paraburdoo

14104 1511hrs

Health Combat Agency

£ 14104 115101

2023 Floods & Cyclones

ted: 14104 0913nrs
EOC Newman

ted: 14/04 0906hs

=0C Onsio

1: 13104 1626rs

« SHICC activated with
« WA Country Health Service

— Pilbara & Kimberley y

Regional Operations
Centre activated.

pEOC | Loigh Ciifton.

None

Cyclone
Al

Clear
Cyclone
Al
Clear

None

None

SHICC Coordinator-

20230411 Severe Tropical Cyclone lisa~  Log Out X o0

Government of Western Australia
Department of Health

Hospital Preparedness Report

For support or aseistance please email dpmu

No.of Pt/ Pticlients  High risk Pt/ Deficits of
clients at/ difficult to clients in Deficits of pharmaceuticals Deficits of
using facility evac community staff Iconsumables  medical gas
5 0 0 No No No
1 0 0 No No No
0 0 0 No No No
2 0 4 No No No
s 0 0 No No No
1 0 2 No v No

.Broome

« Bidyadanga

.Wlllll Downs
Roadhouse

o~

cj,)

o Parnngurr;

Ju

>

8 June 2023 15:1

Report Status - A
Infrastructure  All comms ‘vehicles requests/  Report
problems  arecharged  available issues  Status
o oo s No FNAL
E
o Voo 2 No FINAL
E
" veo B No ORAFT
E
No Yes 0 No DRAFT
E
o Yes . « ANAL
E
o Yes 3 No DRAFT
E

« Fitzroy Crossing
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Missing radioactive capsule found in WA o

certainly look at such prosecutions, and we've done that in the past." h{
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State Hazard Plan — HAZMAT

Combat Agency DFES as HMA
responsibilities




@Leigh — Health LO
@Hazel — Radiation Specialist




anned Event: Total Solar Eclipse

elegafvllel
GEEEE

5151
L]
R g

W;wmﬂ?m\\l\‘\\\\\\m










Questions?
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